
Discover the power of
Peer Advisory Groups

Better Leaders  |  Decisions  |  Results
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What if you could go beyond 
off-the-shelf management training 
and offer your team a leadership 
development solution tailored to 
meet their unique needs?

Through professionally facilitated 
peer advisory groups, Vistage 
Inside empowers executives 
within a company, collectively 
and collaboratively, to confront 
challenges as an executive team 
and devise behavioral solutions 
that they then “own” and are 
committed to making work 
for themselves and for 
their company.

See
What’s Possible
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Are your leaders prepared for the changes of the future? 

Are you searching for ways to take your team to the next level? 

Do you need help turning your good managers into extraordinary leaders?

Is your current leadership development program conceptual in 
nature or focused on your business?

Does your leadership team lack personal accountability?

Has your team become complacent?

Are you tired of investing in development programs that fail to 
deliver tools for real-life application and sustainable results?

Your Team Will Gain:Vistage Inside: Why Vistage Inside?

Vistage Inside Will Develop Your Leaders.

Vistage Inside Will Create High-Performance Teams.
Group meeting led by Bob Berk, Vistage Chair

While doing away with:

•	Stronger	alignment

•	Greater	collaboration

•	New	perspectives

•	Improved	decision	making

•	Increased	accountability

•	Sustainable	results

•	Engaged	learning	and		 	 	
	 increased	productivity

•	Cohesion

•	Thriving,	invested	
	 employees	

•	Unclear	objectives

•	Functional	silos

•	Complacency

•	Small	thinking

•	Temporary	strategies

•	Confusion

•	Underutilized	people 
	 and	resources

•	Mediocre	management

•	Unreliability	and		 	 	 	
	 inconsistency

•	Loss	of	top	talent

Is your executive team lacking alignment and operating in functional silos?

Are disparate locations presenting challenges in creating synergy  
among your team members?

Do you need to instill culture and common language due to a recent 
merger or reorganization?

Vistage Inside Will Help You Gain Alignment 
and Inspire Collaboration.
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Your team attends meetings that feature expert content 
designed for leadership development, broad thinking 
and strengthened business acumen.

Your Chair can spend personal coaching time with each 
team member, following up on and reinforcing lessons 
learned in group and speaker sessions.

Your team will attend interactive workshops hosted by 
national speakers and experts in their fields. Vistage 
speakers offer unique content and perspectives to 
encourage new thinking.

Stay connected between meetings and keep the 
conversations going with a private online portal. Your 
team also has access to business resources such 
as white papers, webinars and podcasts.

Expert
Speaker

Workshops

The Vistage Inside Experience: 
Configurable for Your Company’s Needs
Vistage has developed a proven proprietary process that has been honed over 
the last half century. The integration of this multilayered alignment process leads 
to results that last. Together with you and your Chair, we will configure program 
components specifically to the needs of your company and tailor the content 
around your most pressing business needs.

Executive Sessions— 
Peer Group Advisory

1-to-1 Mentoring Sessions

Expert Speaker Workshops

Content and Connectivity

Vistage Inside: The	Process
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Executive Sessions— 
Peer Group Advisory

As a leader, at times it can be difficult to find a sounding board of your peers to give 
objective advice and guidance. During Vistage Inside Executive Sessions, members leave 
their egos at the door and drill down on the issues that matter most. Led by our Chair 
facilitators, these Peer Group Advisory sessions give your leaders the opportunity to 
generate their own solutions and take accountability for execution.

Through	Executive	Sessions,	members:		

	 •	Review content learned from expert speaker workshops,  
  and turn those lessons into actionable plans.

	 •	Conduct strategic discussions about organizational objectives.

	 •	Experience a trusted forum where they can share issues  
  they face every day and collaborate on solutions. 

	 •	Feel an increased sense of accountability for the decisions  
  and commitments they’ve made with their team.

The	result	is	engaging	and	relevant	content	and	deeper	learning.	

1-to-1 Mentoring Sessions

Combining the power of an executive coach, advisor and mentor, private mentoring pairs your 
leaders with a top executive advisor. The 1-to-1 sessions offer members an opportunity to 
explore their motivations as leaders and serve as an outlet for in-depth discussion about 
their most pressing issues. 

During	private	mentoring	sessions,	Chairs:		

	 •	Help members prepare issues to take to upcoming meetings so their group   
  discussions are driven by substantive questions and recommendations. 

	 •	Hold members accountable for actions they committed to in previous meetings. 

	 •	Encourage and support members’ professional growth and leadership development.

The Vistage Values 
Vistage creates an environment of trust and openness. Executives 
learn to challenge assumptions, ask better questions and align as 
a team. This model of caring encourages ongoing growth, 
on both a personal and a professional level.
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Vistage speakers are thought leaders who inspire new ideas, strategies and perspectives, 
focusing on relevant solutions that are immediately actionable. 

Vistage Inside group members experience top experts from our most popular categories.  
Each of the speakers facilitates workshops with materials developed specifically for Vistage 
groups that cascade the group’s learning. Expert topics center on key topic categories: 
Business, Communication, Culture, International Topics, Leadership, Technology and 
Thought Leadership on Future Trends. 

Content sessions throughout the year are paced to build on previous presentations 
and deliver the intended results defined early in the program. 

Our	world-class	workshops	offer:		

	 •	Dynamic	presentations	on	the	topics	that	matter	most	to	business	leaders. 

	 •	Specific	strategies	and	resources	that	executives	can	apply	immediately.	 

	 •	Customized	presentations	tailored	to	the	needs	of	each	Vistage	group.	 

	 •	A	small-group	setting	where	interaction	is	highly	encouraged.	

 

Expert Speaker Workshops

These highly skilled professionals have the experience, executive presence and maturity 
to guide business executives to become better leaders, make better decisions, and 
achieve better results. Representing an elite group of 650 coaches from around the 
world, your Inside program mentor:

•	Ensures	that	your	team	members	stay	focused	and	committed	to	the	results 
 they  are driving toward.

•	Asks	the	tough	questions	to	encourage	better	decisions.	

•	Pushes	team	members	to	take	risks	and	think	at	a	higher,	more	strategic	level.

•	Challenges	assumptions	and	encourages	participants	to	think	differently	and		
 gain broader perspective.

of the

The

Vistage Inside 
Experience

At the core of the Vistage membership 
experience is the Vistage Chair, 
who acts as coach, advisor and 
mentor to your team. Highly 
experienced, carefully selected and 
meticulously trained, Vistage Chairs 
are former executives handpicked 
from a cross section of industries. 

Vistage Chair Cindy Maschero leads a group meeting

Photo

   Heart & Soul
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• Strategic Planning

• Organizational
    Development

• Thought Leadership

• Strategic Leadership

• Leadership Principles

• Team Building

• Conflict Resolution

• Assessments

Workshop Topics:

• Workforce Diversity

• Group Dynamics

• Talent Acquisition

• Talent Retention

• Goal Setting

Develop Leaders Gain Alignment &
Inspire Collaboration 

Create High-
Performance Teams 

Desired outcome: Desired outcome: Desired outcome:

Tailor Content Based on Desired Outcomes

Expert speaker workshops will be configured to meet the needs of your company.  
Examples of categories to choose from include:

A	broad	range	of	topics	related	to	specific	business	categories	includes:

Branding, negotiating, operations, manufacturing and distribution, finance/KPIs, 
legal, sales and marketing, sustainability, research and development, 
and much more. 

	 •	Gain	access	to	relevant	and	timely	content	that	you	and	your	team	can	use—		 	
  more than 6,000 industry articles, best practices, white papers and podcasts. 

 •	Start	a	discussion	with	the	worldwide	Vistage	community	of	speakers,	Chairs	and		
  members, and get the answers and support you need immediately.

Powerful content and global connectivity

Content and Connectivity

	 •	Attend	ongoing	webinars	on	critical	and	relevant	business	topics;	use	these		 	
  actionable webinars to strategically plan for the future and generate results now. 

	 •	Access	convenient	archives	that	allow	you	to	view	past	webinars	you	and	your	team		
  may have missed. Use them in a conference format for stimulating, cost-effective 
  staff training.

Webinars presented by expert speakers

Thousands of top business executives have turned to Vistage for business management 
training and guidance to help protect and grow their organizations. A powerful library of 
content and access to an unparalleled global network of executives can help your team 
generate immediate results, maximize ROI and create long-term success for your 
business with our online resources.

Contact	us	at	insiders@vistage.com	to	tailor	a	program		
specific	to	the	needs	of	your	business.	
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Riverside HealthCare
The	Challenge 

Riverside HealthCare was spending an estimated $100,000  
a year on personal development training that was not being 
fully utilized by team members, so they called on Vistage 
Inside to develop a more robust leadership program. 
Overall, they were looking for stronger alignment and 
strategic thinking on a broader scale. 

At their director level they were seeking that next step that 
would turn technical managers into exceptional leaders, and 
on a senior management level they needed to enhance team 
building to integrate new VPs and prevent complacency.

The	Solution	 

What initially started as a single Vistage Inside group for its senior leadership team grew 
into two separate groups—one tailored to the senior leadership team and the other to the 
director leadership team—where individuals could push each other to the next level as a 
team by speaking their truths, productively confronting issues and constructively working 
with each other’s strengths and weaknesses. Vistage Inside was able to provide a common 
experience, language and themes to bring the senior management and director teams into 
greater alignment—focused on the metrics that matter most to the business. 

The Results

	 •	Directors	and	the	senior	management	team	are	working	together	more	effectively, 
  with greater	engagement	and	awareness of strategic organizational direction. 

	 •	Team	members	are	able	to	shed	detrimental	and	counter-productive	behaviors,   
  overcome daily barriers to team building and collectively tackle issues more efficiently. 

	 •	What	started	out	as	a	one-year	agreement	is	now	into	its	fourth	year. 

	 •	The	president	and	CEO	has	developed,	based	on	elements	of	the	Inside	program, 
  a separate “Young Professionals Group” to help develop	up-and-coming	leaders	
	 	 within	the	organization.

“The Vistage Inside program has changed our perspective, 
encouraging us to think broader and stay curious.”

—Rebecca	K.	Hinrichs 
    VP of Human Resources 
 Riverside HealthCare

“The Vistage Inside program provides members with a 
unique internal experience that they can’t get elsewhere—
providing world-class speakers and a sustainable 
framework to build trust and confront the obstacles that 
get in the way of corporate and personal success.”

—Bob	Berk 
    Vistage Chair

I learned more from one year in the Vistage 
Inside program than I did during my two-year 
MBA program.”

—Kevin	Hack 
 Director of ER and Ambulance Service 
 Riverside HealthCare

Vistage Inside:	Case	Studies

Hear	the	
Riverside	HealthCare

Success	Story 
from	the	CEO	himself.

www.vistageinside.com/	
successstory

“The Vistage Inside program has worked extremely well for 
us. I would recommend this program to any other company 
that employs people to work on teams and relies upon their 
success—it’s an excellent program for team building.”

—Phillip	M.	Kambic 
 President and CEO 
 Riverside HealthCare
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Northern Trust
Financial industry leader with net income of $670 million turned a sharp focus on the 
development of their entire Midwest Leadership Team.

The	Challenge	

Having recently engineered a major client service model reorganization in the personal 
financial services sector, Northern Trust managers in the Midwest Region were now 
required to work with broad teams outside of their own personal disciplines. As a result, 
Northern Trust executives reached out to Vistage Inside to help them more effectively and 
continuously develop some of their key up-and-coming leaders. 
  
The	Solution 

Initially, half of Northern Trust’s Midwest leaders—with a focus on those with one to five years 
of experience—were invited to join the Vistage Inside group. The program fostered a greater 
level of accountability, team building, active engagement and overall camaraderie through 
relationship development. 

What started out as a single Vistage Inside group that focused on the next generation of 
leaders grew into a second group that catered to their senior leadership team.

The Results

	 •	The	Midwest	Region	is	a	key	contributor	to	Northern	Trust’s	national	Personal	Financial			
	 	 Services	business;	having	achieved	most	of	their	financial	goals and produced   
  double-digit revenues, the region has differentiated itself as a top performer within 
  the national business. 

	 •	The	President	and	CEO	of	the	Midwest	Region	noted	that	people	in	the	first	Vistage		 	
  group have become more confident and outgoing, are more	likely	to	challenge	
	 	 their	own	teams	and	drive	performance	from	within. 

	 •	The	leadership	team	as	a	whole	has	developed	a	common	language and 
  special relationships with one another with implicit trust and faith as they go forward 
  in the company. 

	 •	Darrell	Jackson,	Vistage	CEO	member	and	President	of	Personal	Financial	Services			 	
  of Northern Trust Illinois, shared his belief that their participation in the Vistage Inside 
  program will continue to provide Northern Trust with a real competitive advantage as 
  they	now	have	leaders	who	are	more	accountable,	make	better	decisions,	
	 	 accelerate	growth,	and	have	a	more	global	perspective.

Vistage Inside:	Case	Studies

In the longterm the Vistage Inside program will 
give us a real competitive advantage because 
we will have leaders who are more accountable, 
make better decisions, and have a much more 
global perspective.”

—Darrell	Jackson 
    President PFS, Illinois 
    Northern Trust

Individuals involved in the Vistage Inside program 
make much more active, engaged leaders, both 
internally and externally. There is a palpable change 
in their approach to things—their directness, candor 
and focus on the objectives they’ve set out for 
themselves and their teams.”

—David	C.	Blowers 
    President and CEO, PFS Midwest Region      
    Northern Trust
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Vistage: Proven Results
Vistage and its global affiliates have more than 15,000 members in 15 countries. Vistage 
member companies generate more than $300 billion in annual revenues and collectively 
have more than 2 million employees.

Vistage	member	companies	significantly	surpass	the	average	growth	
of	U.S.	companies	as	reported	by	D&B.

How do you know if your company is a right fit 
for Vistage Inside? 

A	successful	Vistage	Inside	group	starts	with	a	commitment	from	the	
organization’s	leaders.	The program is designed for cultures that foster constant 
growth and development and are dedicated to raising their standard of excellence.

Vistage Inside Company Profile:	

	 •	Mid	Cap	Companies

	 •	Companies	that	have	more	than	100	employees	or	at	least	12	managers

	 •	CEO	and	Human	Resources	Department	that	are	committed	to	employee	development

	 •	Companies	that	have	clear,	measurable	objectives

	 •	Leadership	teams	that	seek	alignment	with	company	goals
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Average Compounded Annual Growth Rate
for Company Revenues

-9.2%

D&B U.S.
Companies

5.8%
Vistage Member

Companies

*Vistage CEO member companies that joined in 2006-2008 and were active members in Feb. 2010. CAGR for 
Vistage member companies calculated for period covering year prior to joining Vistage through 2009. CAGR for 
D&B U.S. companies based on 2005-2009 revenues, weighted to match Vistage company distribution per year 
during same period. All companies had >=$1M annual revenue, >=5 employees. Vistage: 1,265 companies. 
D&B: approximately 1M U.S. companies. 

Vistage Inside: The	Proof Vistage Inside: The	Profile

is a highly configurable program 
that can be tailored to meet the specific needs of your company. 

To	learn	more	or	to	enroll	your	company,	
contact	us	at	insiders@vistage.com	today.



Vistage International, Inc.
U.S.: 800.274.2367
Fax: 800.934.4540
International: +1.858.523.6800

11452 El Camino Real, Suite 400 
San Diego, CA 92130

© 2011 Vistage International, Inc. 221_1761

Argentina

Australia

Brazil

Canada

Chile

China

Germany

Ireland

Malaysia

Mexico

New Zealand

Singapore

South Africa

United Kingdom

United States

Vistage and our affiliates are in 15 countries with more than 15,000 members.

www.vistageinside.com


