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A Success Story
How an Illinois Company Drives Results with Vistage Inside

After taking part in his Vistage group for two years, Phil Kambic, CEO of Riverside HealthCare in Illinois, 
came to his Chair, Bob Berk, with a unique question.

According to Bob, Riverside HealthCare was signing team members up for myriad personal development 
trainings, but employees weren’t taking advantage of them. The company was spending a lot of money 
on training and only part of it is was being utilized.

Then Phil asked his advisor: “Bob, have you guys ever brought Vistage inside?”
 As a result of this conversation, the Vistage Inside Vice President group at Riverside was born
in 2007, with nine founding members.
 

Riverside’s Targeted Outcomes
Its primary outcomes? According to Phil:

 1. Prevent the team from getting complacent with their success (a mid-sized corporation that   
  employs more than 2,000 people and generates $300 million in net revenues, Riverside has   
  received a good deal of recognition for patient safety and quality of care).  

 2. Encourage team building.

 3. Integrate three newly hired vice presidents into the existing group of six vice presidents.
 
After successfully building and taking part in Vistage Inside on an executive level, Phil once again turned to 
Bob to collaborate on how to effectuate successful leadership development on a deeper level. What 
followed was the creation of a Vistage Inside Director group at Riverside.
 
After just nine months, Phil is impressed with the impact Vistage Inside has had on his directors. “What I 
can tell you is that I do believe they’re working better. They’re more engaged.  They’re asking about the 
strategic organizational direction. My hope for them is really to turn them from very good technical 
managers into very good leaders. And I’m starting to see that evolution happen.” 

Why Vistage ‘Inside’?
We call this program Vistage Inside because it takes the best of the Vistage experience and brings the 
integration of those resources into the heart of companies to maximize their performance and productivity.
 
Thanks to the success of Riverside and other active Vistage Inside groups, Vistage is now 
expanding the program and looking for Chairs to support new initiatives…

Why choose to start a Vistage Inside group? Here are some of the benefits:
 1. Become privy to ‘insider’ information concerning a company’s inner workings,
  making you better able to support your member CEO.

 2. Make a greater impact on a company’s success/how they serve the community at large.

 3. Garner additional monthly compensation.

 4. See and experience a greater ROI on your investment of time—personally and professionally.


