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How do you choose the professional training and 
development program that’s the right fit for your company? 

How do you know which program will help develop your team members  
and raise their level of performance? 

How do you select a program that can provide sustainable results? 

Can you measure the ROI to your company from investments you make in your people? 

While there is no perfect answer, here’s what we 
can tell you: Vistage International is a system that’s 
been refined by thousands of CEOs over the last 53 
years that’s proven to help executive leaders get the 
competitive edge in the business world. This system 
can transform companies, too. 

We call this program Vistage Inside because it 
takes the best of the Vistage experience—Executive 
Sessions, 1-to-1 Mentoring Sessions, Expert Speaker 
Workshops and Content and Connectivity—and 
brings the integration of those resources into your 
company to maximize performance and productivity. 

Here’s our promise to you—Vistage Inside is a customized 
program that will help your company:

 • Break down walls and functional silos to gain greater     
     alignment with your overall objectives.

 • Create an environment of trust where your team   
  members understand and challenge each other.

 • Transform your everyday managers into true 
     empowered leaders.

 • Acquire tools to take results-focused action.   

 • Foster open dialogue where everyone is held 
     accountable for their actions.



“The Vistage Inside program provides 
members with a unique internal experience 
that they can’t get elsewhere—providing 
world-class speakers and a sustainable 
framework to build trust and confront the 
obstacles that get in the way of corporate 
and personal success.” 

—Bob Berk 
  Vistage Chair

“The Vistage Inside program has changed 
our perspective, encouraging us to think 
broader and stay curious. It taught us to 
recognize that everyone has something 
valuable to share. The experience has 
taught us the value of taking time to 
listen to others’ opinions.”

—Rebecca K. Hinrichs 
  VP of Human Resources

“The Vistage Inside program has worked 
extremely well for us. I would recommend 
this program to any other company that 
employs people to work on teams and 
relies upon their success—it’s an excellent 
program for team building.”

—Phillip M. Kambic 
  President and CEO 

Chair/Mentor Sponsoring CEO Member

Insights from a Vistage Inside Company: Riverside HealthCare
Riverside HealthCare called on Vistage Inside to strengthen alignment with its senior management team as well 
as encourage broader, more strategic thinking. Nationally recognized for its specialty programs in heart care, 
obstetrics and trauma, Riverside is a mid-sized corporation that employs more than 2,000 people 
and generates $300 million in net revenues. Riverside has two Vistage Inside groups—here is their story. 



Groups are being formed now. 
Contact insiders@vistage.com. 

At the Core of the Vistage Inside 
Experience Is the Vistage Chair

Highly experienced, carefully selected and 
meticulously trained, Vistage Chairs™ 
are seasoned CEOs handpicked from a 
cross-section of industries. Representing 
an elite group of 650 coaches from 
around the world, your program mentor 
asks the tough questions to encourage 
better decisions and pushes employees 
to take risks and think at a higher, 
more strategic level. 

The Vistage Advantage: 
A Proven Process 



Executive Sessions 
Your team attends six full-day sessions and four 
half-day meetings that feature a customized 
curriculum designed for executive development 
and skills-based training. 

1-to-1 Mentoring Sessions
Your Chair spends personal coaching time with 
each employee, following up on and reinforcing 
lessons learned in group and speaker sessions.  

Expert Speaker Workshops
Presenting a range of topics from developing 
leadership to engaging employees, Vistage expert 
speakers offer unique content and perspectives to 
encourage new thinking. 

The Vistage Program Comprises Five Integrated Pieces
More than 14,000 leaders know that one or two resources are not enough to take their business to the next 
level; they know that it takes an integrated, multilayered alignment process to get results that last.
With the Vistage Inside program, true value comes from:

Content and Connectivity
Your team can access leading business 
resources and connect with other Vistage 
members in a confidential environment.

Vistage Insight
To ensure that the group members are getting 
the most out of their experience, Vistage 
measures and tracks your preestablished 
targets with a constant flow of feedback, 
including regular meetings between your Chair 
and CEO, as well as member surveys.



Vistage Is Your 
Organization’s Bridge 
to Smart Growth  
In a recent analysis, Vistage CEO member 
companies significantly outperformed the 
compounded annual growth rate (CAGR) 
of the average Dun & Bradstreet U.S. 
company from 2005 to 2009.*

*Vistage CEO member companies that joined in 2006-2008 and were active members in Feb. 2010. CAGR for 
Vistage member companies calculated for period covering year prior to joining Vistage through 2009. CAGR for 
D&B U.S. companies based on 2005-2009 revenues, weighted to match Vistage company distribution per year 
during same period. All companies had >=$1M annual revenue, >=5 employees. Vistage: 1,265 companies. 
D&B: approximately 1M U.S. companies.
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Give your employees the advantage 
that has transformed thousands 
of businesses worldwide.



How Do You Know If Your Company 
Is a Right Fit for Vistage Inside?
A successful Vistage Inside group starts with a commitment from the 
organization’s leaders. The program is designed for cultures that foster 
constant growth and development and are dedicated to raising their 
standard of excellence. 

Vistage Inside Company Profile:

 • Mid-sized company with at least $100 million in revenues

 • More than 100 employees or at least 12 managers

 • Human Resources department and CEO committed to    
  supporting the program 

 • Companies with clear, measurable development objectives 

 • Leadership teams that seek alignment with company goals

This is a highly customized program that requires dedicated Vistage resources. 
We have a limited group of Chair mentors available to serve companies. 

To see if your company is eligible for one of the few 
program openings, contact insiders@vistage.com.



Vistage International, Inc.
11452 El Camino Real, Suite 400   |  San Diego, CA 92130

International: +1.858.523.6800 
U.S.: 800.274.2367   |  Fax: 800.934.4540

Vistage International affiliates: 
TEC, The Executive Committee, The Executive Connection

Argentina

Australia

Brazil

Canada

Chile

China
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Mexico

New Zealand

Singapore

South Africa

United Kingdom

United States

Vistage and our affiliates are in 15 countries with more than 14,000 members.
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